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The “Leadership Development Programme” empowers Managers and Leaders to… 
 

• Understand change and its mysterious processes 

• Understand and cultivate leadership capacity 

• Understand leadership development 

• Discover their own leadership strengths and development areas 

• Manage time according to the important things and not the urgent things 

• Understand the 4 contexts of life for a leader 

• Understand and apply important leadership habits. 

 

Who should attend? Duration 
• Leaders 

• Managers on all levels 

• Leaders and managers in line for promotion 

• Managers and leaders on an accelerated career development path 

• Any employee with the desire for high-powered self-development. 

• Three days. 

 

T
ra
in
in
g
 C
o
n
te
n
t 

Module 1: Theories of leadership 
 
This module explains: 
 

• The definitions of leadership 

• The leadership vs. management 
paradigm 

• What are leadership abilities? 

• How to cultivate leadership abilities? 
 
Module 2: Leadership personalities 
 
This module explains: 
 

• Your personality’s leadership style 

• Your personality’s management style. 
 
Module 3: Leadership and purpose 
 
This module explains: 
 

• Your purpose as a leader. 

• Habits of leaders – a broad overview 

• Taking responsibility for your destiny 

• The leadership ability of 
responsibility. 

• What visionary leadership means? 

 Module 4: Leadership roles 
 
This module explains: 
 

• Leading through understanding your roles 
in life 

• How to fulfil your roles as a leader? 
 
Module 5: Leadership and time management 
 
This module explains: 
 

• Leadership and time management 

• Time management in operation for a 
leader. 

 
Module 6: Leadership and interpersonal 
relationships 
 
This module explains: 
 

• How to lead through interpersonal 
effectiveness? 

• The interpersonal relationship skills 
assessment questionnaire 

• How to lead through third alternatives? 

• Leading through empowerment. 

 

 


